VE OG0V IV VI IV L

 Work€ By

Preventing and addressing
bullying at work

Edition No. 2
February 2009





















2. What is bullying?

2.1 What isn’t bullying?

Reasonable actions performed in a reasonable way are not bullying; examples include:
ol settinglperformancelgoals,standardsiandideadlines

o[ allocatingiworkitolanlemployee

o[ transferringlanlemployee

] decidinglnotltolselectlanlemployeelforlpromotion

«l informinglanlemployeelaboutlunsatisfactorylworklperformancel
«J informinglanlemployeelaboutlinappropriatelbehaviour

I implementinglorganisationalichanges!

] performancelmanagementlprocesses

o] constructivelfeedback

] downsizing.[l

Mira works in the purchasing department of a large organisation. She has been
there for six months and works with six other staff. The department is busy and
thelworkIrequiredlofltheldepartmentlislroutinelandisharedlevenlylamonglthel
seven employees.

On a regular basis, Mira falls behind schedule with her tasks. To help develop her
admin skills and improve her work performance, the purchasing manager asked
Mira to attend a two-day training course. Mira feels humiliated and singled out,
even though her manager assures her that her job is not under threat.

2.2 Single incidents

Bullying as defined in this publication involves repeated behaviour. Single incidents
of unreasonable behaviour do not fit this definition, but can still create a risk to the
health and safety of employees. For this reason, single incidents should not be

ignored. The measures set out in part two can be used to address single incidents.
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