
Edition No. 2 
February 2009

Preventing and addressing 
bullying at work















6	 Preventing and addressing bullying at work� WorkSafe Victoria

2.1 What isn’t bullying?
Reasonable actions performed in a reasonable way are not bullying; examples include: 
•	 setting performance goals, standards and deadlines
•	 allocating work to an employee
•	 transferring an employee
•	 deciding not to select an employee for promotion
•	 informing an employee about unsatisfactory work performance 
•	 informing an employee about inappropriate behaviour
•	 implementing organisational changes 
•	 performance management processes
•	 constructive feedback
•	 downsizing.  

Case study – reasonable management action (not bullying)

Mira works in the purchasing department of a large organisation. She has been 
there for six months and works with six other staff. The department is busy and 
the work required of the department is routine and shared evenly among the  
seven employees. 

On a regular basis, Mira falls behind schedule with her tasks. To help develop her 
admin skills and improve her work performance, the purchasing manager asked 
Mira to attend a two-day training course. Mira feels humiliated and singled out, 
even though her manager assures her that her job is not under threat. 

2.2 Single incidents
Bullying as defined in this publication involves repeated behaviour. Single incidents 
of unreasonable behaviour do not fit this definition, but can still create a risk to the 
health and safety of employees. For this reason, single incidents should not be 
ignored. The measures set out in part two can be used to address single incidents. 

What is bullying?2.




