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Dear Ms Batt b

B LU
Re: Interim structure for CenlTex

In a letter dated 12 June from Darren Bloomfield you were advised of the establishment of a
state owned enterprise known as CenlTex which will provide ICT services to government.

The key rationale in creating CenlTex was to establish a centre of IT excellence and to enable
improvements in efficiency and effectiveness to ensure the best possible service delivery.
This will strengthen our ability to contribute to Victoria’s economic performance delivery.

| write to advise regarding:
1. Interim structure for CenlTex
2. Arrangements for I&TS services within DTF

CenlTex
Details of the interim structure are provided as Attachment 1. In summary, the changes
involve:
e Merging SSC and the majority of I&TS into a state owned enterprise — CenlTex:
and
e Interim reorganisation of existing functions into groupings, broadly equating to the
previous outputs;

With these interim arrangements the total number of FTE staff, and the number of roles at
each classification, will not decrease. Employees will be provided with the details of the interim
structure in the week starting 23™ June 2008.

All existing positions will be mapped across to the interim structure. Any new positions will be
handled in accordance with merit and equity principles.

When a proposed ongoing structure for CenlTex is established there will be a consultation
process which will include:
= a series of electronic updates to all staff;
- written advice to staff who are on leave or on secondments, with the
opportunity to provide feedback;
- the ability for staff to provide feedback or ask questions through internal

organisational development and HR resources; and
Victoria

- timely responses to any issues raised.
The Place To Be



DTE

Part of the current I1&TS function will continue to reside within DTF, located in the Strategic
Management Division. When more details of the proposed structure are known it will be
provided separately for consultation, details to date are;

« Document Management function and Library previously part of I&TS will remain at
DTF with no substantive changes

» The formation of CIO (Chief Information Office) function in DTF which will utilise
current I&TS staff fransferring to a new structure.

If you have any queries regarding this process, please contact Wendy Barratt, HR Manager on
9651 2006.

Yours sincerely

\—\Q_LAW Caod o
{ aurinda Gardner
Deputy Secretary

Strategic Management Division
Department of Treasury and Finance



(wWueyu) - ~ (wusyy) - - (Wiusug)
Jebeuepn spelold [ended

SuoESUNWUWIcy || - [epeds uewiny -

| suopeledo | |  TBomo . opaig
Sjejodio) )| - ITeBEUBRN ToBeuEp RNy ) | feRuBlIPNY) | - SUWWelbold -

(wsyup) . m_u__ﬂe_ﬁc_v | _w_.”.______ﬂ_e__hmwc_v

o (wwep)
JUBJSISSY SABNOSXT

Bunoy

- (1reyo)
- pleog

800Z AINP il :HeyD uonesiueBiQ X1 jJusd Wudu|

| Juswiyseny



