Fair Work Austrafia Act 2009
FAIR WORK AUSTRALIA

No.

State of Victoria
and

Community and Public Sector Union

- WITNESS STATEMENT OF ELIZABETH ARMITAGE

|, Elizabeth Armitage of 50 Lonsdale Street Melbourne in the State of Vicloria state as follows:

1. | am the Acting Director of the Child Protection, Placement and Family Services Branch of the
Victorian Depariment of Human Services (‘DHS"). .l have been employed in this position since
January 2014. Prior to taking up my current position | held the position of Manager, Children,
Youth and Families, Eastern Melropolitan Region, DHS. | have been employed by DHS for more

than 20 years and am a qualifled social worker with 36 years' experience.

2. ] am authorised to make this statement on behalf of DHS and unless indicated otherwise, do so

from my own knowledge.

3 As the Acting Director of the Child Protection, Placement and Family Services Branch my
responsibilities include the development of policles, practice guldance, protocols and new Initiatives
in relation to child protection, | work closely with regional Child Protection programs across the

state.

d. in Victoria, there are many thousands of children (some only.days old) who face danger on a daily
basis. For example, their parents might be affected by drugs or alcoho! or mentally unwell. Other
children might be in the care of physically or sexually violent, or negligent barents or dlher family
members. Community service organisations, such as the Salvation Army or Anglicare, provide

some important assistance but it is not their role to respond to or investigate child protection
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reports. The main burden of protecting these vulnerable children falls to the State; more

specifically, DHS.

DHS’s role in protecting vulnerable children

10.

DHS receives around 5,200 reports per menth of children and young people believed to be in need
of protection. In most cases, the reports are received by way of telephone calls to DHS' Regional
Offices. The majority of reports are received from either members of the child’s family, their friends,

school teachers, police officers or other professionals.

Many children reported to DHS have already suffered harm or are at risk of harm, particularly from
their parents. |t is common for DHS to receive reports of children who have witnessed family
violence, been beaten, sexually assaulted or neglected by parents {or their partners). Some

children who are experiencing neglect are sent to school without encugh food for the day.

The most vulnerable children are infants under the age of two and pre-schoolers. Babies are
unable to defend themselves or to tell others of their suffering. They need to be monitored closely
and visited regularly. Most concerning are reports of babies who have been shaken, thrown or
dropped and who have consequently suffered significant physical harm, including broken bones,

detached retinas and brain injuries.

Vulnerable young people include those contemplating suicide or experiencing mental health issues.

Others are homeless and without family members who are willing or able to support them.

DHS investigates matters reported to it and provides support and care to these vulnerable children

and families through a network of 8 regions and 27 individual site offices.

There are 3 metropclitan regions:

{a) Eastern;

{b) Southern; and

(c) North and West.



1. There are 5 rural regions:
(a) Gippsland;
{b}  Grampians;
(¢} Hume;
{d} Loddon Mallee; and
(e) Barwon South Wastern.

12, In addition, DHS runs an "after hours” telephone service on weekdays between 6.00pm and
8:4Sam, and at all fimes on the weekend. This service deals with incidents of the most urgent
“nalure which occur outside business hours and which require immediate altention, It also makes
outreach visits for urgeni matters in metropolitan regions, often with police, and supervises teams

of outreach child protectlon workers in rural regions.
The role of DHS Child Protection Workers

13. Child Protection Workers are highly qualified and many are very experienced. Child Protection

Workers hold qualifications In areas including Soclal Work, Psychology and Community Services.
14, | The key phases inyo!ved in the statutory child protection process are:
{a) Intake;
{b) [nvestigation and Assessment (also known as Response);
{c} Protective lntervention‘;
'(d) Court Order; and
() Closure.

6. All metropolitan reglons and some of the large rural regions have dedicated teams based on each

of the key phases. In larger offices, responsibility for a child or young person is moved to a new




16.

17.

18.

18.

team when their case progresses to a new phase. However, some of the smaller rural offices

undertake all of this work within a single team (e.g. Portland and Hamilton).

'All new reports are taken by a Child Protection Worker during the Intake phase. Information is

gathered to understand the risk posed to a child, including whether there is a history of abuse.
When it is clear that a child has suffered (oris likely fo suffer) harm, an immediate decision is taken
to refer the case for investigation. Examples of cases in this category include when a hospital calls
to report an infant with skull fractures that do nol appear to be accidental, or when a young person
has disclosed sexual abuse by a family member with whom they live. Other less urgent reports

may take longer to assess. In 2010-11, 55,178 reports were received state-wide.

[

The second phase Is Investigation and Assessment (also known as Response). During this
phase Child Protection Workers deterrﬁ]ne whether a report is suL:)stantiate‘d and conduct risk
assessments through direct contact with familles, children and young people and contact with
involved professionals and other services. At this time a home visit will be conducted to enable a
Child Protection Worker to meet the child and experience a child's home environment, first-hand.
The objective of Investigation and Assessment is to assess the leval of risk that a child Is subject
to, and fo decide what action needs to be taken to protect the child. in some cases, it might be a
matter of referring the child and family to appropriate community services and supports, in other

mote serious cases it might be necessary to remove the child from the care of his or her parent(s),

bHS requires investigations to be commenced within 2 days of the date of the report for urgent
matiers and within 14 days for all other matters. Once the investigation has commenced,'the
deci§ion about whether or not the report is substantiated must be made within 28 days. In some
cases, this decision can be made during the first home visit, while I other cases it might take

longer. In 2010-11, 13,941 investigations were undertaken state-wide.

Protective Intervention, the third phase, commences once a report is substantiated and it is

determined that a longer period of DHS involvement is necessary to ensure the child's safely. In
this phase Child Protection Workers must clearly identify the issues of concern to parents and
specify what needs io change before DHS involvemeént can cease. Examples of the sleps that

might be taken at this stage include;




20.

21,

22,

23

(a) working with a teenage mother to find suitable accommodation for herself and her
baby and arranging intensive parenting education and support fo hslp her meet her

baby's needs;

(b)  arranging for a violent father to attend a men’s violence program to reduce the risk

‘of him physically abusing his wife and adolescent son;

(¢) helping a mother who has just learnt that her partner has sexually abused her
adolescent daughter to separate from the pariner, and monitoring her capacity to

keep her daughter safe.

In serious cases which cannot be manaéed on a voluntary basis, it Is necessary to sesk an order
from the Children’s Court of Victoria to ensure the child's safety. Some orders made by the
Children's Court allow the child {o remain living with their parents or other family members, while
other orders place the child in DHS's caré, in which case the child may be placed with suitable

alternative family members, a foster care family or in residential care,

In the Protection Order phase, also called ‘long term’ work,. Child Protection Workers are

" responsible for monitoring the conditions of a court order, planning for the child or young person

and ensuring that the child or young person is safe and that their developmental needs are being
met. Planning focuses on the immediate and longer term needs of the child (for example, making
arrangements for the day-to-day care of the child, determining where they will attend school,

ensuring that they attend dental and medical appointments}.

Planning activities also focus on the changes the parent must make for the child to be returned to
their care, or for DHS io close the case. For example, a parent might be required to do such things
as attend drug and alechol treatment, seek and accept psychiatric help, participate in an anger

management program or regularly spend time with his or her children.

A case may be closed at any time during the above process, once it is determined that the child or

young person is no longer in danger or once the young person reaches 18 years of age.



24,

25,

28

27,

As at 8 November 2011, 13,329 phildren were involved with Victoria child protection services. Of

these:

(a) 2,715 children were the subject of a child protection report and being managed in

the Intake phase of the program,
{b) 4,816 children were subject to Investigation and Intervention;

{c) 5,642 children were subject to an order of the Children’s Court including

supervisory, custody or guardianship orders; and
{d) the remaining 536 children were in the process of having their case closed.

Unit Managers and Team Leaders are responsible for prioritising new work throughout each of the
above phases and for assigning cases fo particular workers. Although children who do not have an
allocated Child Protection Worker are usually monitored by Team Leaders and Unit Managers who
undertake urgent tasks or allocate them to individual Child Protection Workers as required, they are
not protected in the same way as are children who have an assigned worker. These children are

therefore at greatest risk.

A Child Protection Worker's work load cannct always be refiably measured by the humber of
children allocated to them alone. Somet'ﬁnes, a single high risk adolescent or a sibling group can
require the full time care and protectioh of cne or more Child Protection Workers. When this
oceurs, a Child Protection Worker's other children might need to be re-assigned to others workers-

in the team.

The circumstances affecting a child's safety can change guickly and dramatical_ly. Carefu}
monitoring and regular re-assessment by an allocated Child Protection Worker is essential to
protect vulnerable children. For example, a chiid might be well cared for while her mother is taking
her psychiatric medication but quickly become vulnerable once her mother stops taking her
medication, or starts mixing it with other illegal drugs. [n these situations, which ocour frequentiy,
_regular face-to-face contact hetween a worker and the child and parent, is essential. Sometimes

fast intervention is required to prevent the child from suffering harm.
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20,

30.

3.

To ensure that children in the care of DHS receive appropriate and timely attention, children are
sometimes moved between Child Protection Workers, For example, a manager or team leader
might de-allocate a child in [ess urgent circumstances in order to reallocate a child in more urgent

circumstances. _

Staff supervision is an important aspect of DHS's work in prolecting vulnerable cﬁildren. Ata
minimum, staff are requiréd to meet with their supervisors each for-tnlght to ensure that children are
receiving the care and protection they need. Sometimes, a Child Protection Worker with only a few
children allocated to them will be very busy and will need assistance. On other occasions, a Child
Protection Worker may be abls to handle a greater number of children. Because each case Is
different, and can change quickly, it is not pessible lo generalise how much work is involved in

working with a single child. For this reason, the Department opposes caseload ceilings.

The allocation of a Child Protection Worker to a vulnerable child is fundamental and necessary fo
their protection. It is very difficult to understand with confidence the extent of the risk faced by a
child who is not being actively managed by a Child Protection Worker. When large numbers of
cases are not allocated lo specific workers and are not adequately oversighted by team leaders or

unit managers, the risk of harm to children increases significantly.

The industrial action currently being undertaken has placed, and will continue to place, the process
| have described above under significant strain, not least due to an increase in the number of

children who do not presenily have an assigned Child Protection Warker.

Protected Industrial Action

32,

33.

Since Thursday 10 November 2011, various work bans, restrictions and limitations have been
imposed by members of the Community and Public Sector Union (“CPSU") who are employed in
DHS's regional offices as Child Protection Workers and whose functions are to deliver chiid

protection services,

The details of the industrial action notified by the CPSU in relation to DHS's Child Protection
Program are documented in a series of notices signed by Ms Karen Batt, Secretary of the Victorian

Branch of the CPSU.




34,

Now produced and shown to me and marked "EA1" are copies of those notices.

I am responsible for monitoring the impact of this industrial action on the delivery of DHS's child

protection services throughout Victoria. | have met with and/or spoken with Regional and Rural

Managers to gather information on the impact of the bans. | have also reviewed the statement of

Sue Jamieson. On the basis of this information, | consider that there is a high probability that the

life, personal safety or health of children who have been or will be referred to DHS will be at risk

because;

(a)

(b)

()

(@)

{e}

)

the number of reports that cannot be allocated to child protection workers in intake
and investigation teams to make a timely assessment has significantly increased
and this means that children who are at risk of harm and in need of care and

pratection are not recelving it;

there are and will he fewer first home visits to see children and confirm that they

are safe and not, for example, being assaulted, abused or neglected,

more children will be without an allocated Child Protection Worker, thereby
significantly increasing the risk that these children will not receive the protection

they need;

many of these children now without an allocated worker will not even have

oversight by a team leader or unit manager which places them at even greater risk;

fewer visiis to children on court orders means parents may be breaching conditions
on orders causing children to suffer or puiting children at risk of mmediate harm;

and

increased strain on available Child Protection Workers, who will be less able to

give children under their care the attention they need.




DATED " 17 November 2011

ELIZABETH ARMITAGE




Attachment "EA1"

Witness Statement of Elizabeth Armitage
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Community and Public Sector Union
SPSF Group * Victorian Branch

DATE

Ms Callisier &,%/0//{/

Secretary

Department of Human Services

GPO Box 4057 Melbourne 3001,

Dear Ms Callister,

NOTICE OF INDUSTRIAL ACTION IN B2311/3408

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector
Union (CPSY) provides wiitten notification that CPSU members employed by the State of Victoria in the Departmert
of Human Services intend to take protected industrial action as set out in atitachment. This action has been

authorised by the protected action ballot declared by the Australian Electoral Commission (AEC) in B2011/3408 on
27 October 2011,

Yours sincerely

Karen Batt
CPSU Branch Secretary

Enclosed: Schedule

\usn‘lh,mi THOEES

R
WOI king for a
better life.

CPSU, State Public Services Federation Group, Victorian Branch
PO Box 4355, Richmond £ast, 3121 or c/- Rosella Complex, 6 Palmer Parade, Cremorne VIC 3121
T: (03) 9639 1822 or toll free on 1800 810 153 F: (03} 9662 4591 E: enauirv@cpsuvic.or
W http://www.cosuvic. arg
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& Nov 703t

Commuy
SPSF Group * Victerian Branch

' &%Lu | DATE
M;;?.g/ s tlep Gmipeclle RECEIVED 52////90//

Secrefary e
"Defariment of Human Servicos ety - IH0V 001

- GPO Box 4057 Melbourng 3001 ] 8"{ W0ce g Offce of tho Seorolary
Aas L g %L{. Dagl of Human Servig
- Dear Ms Callister, A EN D, B icas

L.

In accordaiico with the requirements of sd414 of the Fall Work Act 2009 (Cih), the Ccrx;)munﬂy and Public Seclor
Unton (CPSU) provides wrillen notificalion that CPSU membars employed by the State of Vicloria in the Department
of Human Services intand lo take prolected Industrial action n the form of:

' NOTICE OF INDUSTRIAL ACTION IN B2011/3408

Nature of action ; Start date

7. Members wil take Industrial action in the form of not complying with the Public Sector 0700, Wednesday 9
Standards Commissioners restrictions on publlc canmment as set out in sectlon 3.5 of the November 2011
Code of Conduct for Victorian Public Sector Employees (No 1} 2007
17. Members will take industrial action In the form of placing signage on Government 07090, Wednesday 9
Vehicles contalning the CPSU logo and messages authotised by the CPSU refating to November 2011
bargaining for an enterprise agresment

This actlon has been authorlsed by Ihe prolected action ballot declared by the Australian Electoral Commission
{AEC) In B2011/3408 on 27 October 20141.

Yours sinceraly

/ /ﬁmﬂ ﬁM/ s-y

Huma Sexvice
Karen Balt kit

'CPSU Branch Secretary ' n;‘-:ﬁ}lg; REQUIRED

Draft Reply & Ariefing O

Briefing Only

- Dfrect Dept Reply a

E ‘VED DDI & Brighing g/

REC Necessary Actlen

Information Ouly 0

NFA/Filing

To R amgmanmmergoesinen

04 N 201

fyT1EY ) T Y A—
Conyuents:

DIRECTOR, PEOPLE SERVICES

S — fOl’ :
»

Tnd(tal: |u.n.muphfu--m-u-mm

better life.

CPSU, State pPublic Services Federatlon Grodp, Victorian Branch
PO Box 4355, Alchmond East, 3121 or ¢/- Rosello Complex, 6 Palmer Parade, Cremorne VIC 3121
T: (G3) 9639 1822 or toll free on 1800 810 153 F: {03) 9662 4591 E: uiry@¢psyyic.o

W Bittn:/fvww.cosuvic. ora




Community and Public Sector Union
SPSF Group * Victorian Branch

DATE

Ms Callister , - REGE‘?VE D 3// 7 / &’0/ /
Sacretary .
Department of Human Services 4 NOV 2011

GPO Box 4057 Melbourne 3001 Qftice of the Secratary

| Dept of Human Services

Dear Ms Callister,
NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cih), the Community and Public Sector .
Union {CPSU) provides written notification that CPSU members empioyed by the State of Victeria in the Deparlment C '
of Human Services intend lo take protected industrial action as set out in attachment. This action has been
authorised by the protected action ballot declared by the Australian Electoral Commission (AEC) in B2011/3408 on
27 Qctober 2011, -

Yourzt )
Karen Bait
CPRSU Branch Secretary

Enclosed: Schedule

Australio U hions
_ : o
b 55

Working fora

better life.

CPSU, State Public Services Federation Group, Victorion Branch
PO Box 4355, Richmond East, 3121 or ¢/- Rosella Complex, 6 Polmer Parade, Cremorne VIC 3121
T: {03) 9639 1827 or toll free on 1800 810 153 F: {03) 9662 4591 E: enquiry@cpsuvic.org
W http://wwer.epsuvic,org ’
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Community and Public Sector Union
SPSF Group * Victorian Branch

RECEIVED DATE
Ms Callister - 4 NOV 2011 3/ // / Soy
Secrelary _
Department of Human Services Cffice of the Segretary
GPO Box 4057 Meibourne 3001 Dept of Human Services

Dear Ms Callister,
NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cth}, the Community and Public Sector
Union (CPSU) provides written notiflcation that CPSU members employed by the State of Victorla in the Department

- of Human Services Intend to take protected industrial action as set out in attachment. This action has been
authorised by the protected action ballot declared by ihe Australian Electoral Commission (AEC) in 82011/3408 on
27 October 2011. '

Yours sincerely

Karen Balt

CPSU Branch Secretary

Enclosed: Schedule

Austrahan Unions
A R e oRE D

Working for
better life.

CPSU, State Public Services Federation Group, Victorlan Bronch
PO Box 4355, Richmond East, 3121 or ¢/- Roselia Complex, 6 Palmer Parade, Cremorne VIC 3121
T: {03) 9639 1822 or toll free on 1800 810 153 F: (03} 9662 4591 F: enquiry@cpsuvic.or
W: http//www.cosuvic.org
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Community and Public Sector Union

Ms Callister

Secretary

Bepariment of Human Semces
GPO Box 4057 Melbourne 3001

Dear Ms Callister,

NOTICE OF INDUSTRIAL ACTION IN B2011/3408

SPSF Group * Victorian Branch

RECRIVED DATE

- GOV 20

Office of the Secretary
Dapt of Huinan Services

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector
Union (CPSU) provides wrilten notification that CPSU members employed by the State of Victoria in the Department
of Human Services intend to take protected indusirial action as set out in attachment. This action has been
authorised by the protected action ballot declared by the Australian Electoral Commission (AEC) in 82011!3408 on

27 October 2011,

Yours sincerely

e

Karen Batt
CPSU Branch Secretary

Enclosed: Schedule

\ll‘allcllldlll nmns

Worklng for 1
better life.

CP5U, Stute Pubiic Services Federation Group, Victorian Branch
PO Box 4355, Richmond East, 3121 or.c/- Rosella Complex, 6 Palmer Parade, Cremorne VIC 3121
T:(03) 9639 1822 or toll free on 1800 810 153 F: {03) 9662 4591 F: enquiry@cpsuvic.org

W: hitp://www. epsuvic.org
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:CPSU SPSF Group Victorian Hran
61 3 9662 4591

Y07-11-11;13:43

;161 3 9662 459%

" COMMUNITY AND PUBLIC SECTOR UNION
STATE PUBLIC SERVICES FEDERATION GROUP (SPSF)

%) VICTORIAN BRANCH (R

CPSU/SPSFE Victorian Branch

PO Box 4355 RECEIVED

Richmond Bast Vic 3121 -7 MOV 201

Ph: 9639 1822 Office oi tho Secreliary

Fax: 96462 4591 Dept of Human Servieos

Internet: enquity@cpsuvic.org

Web Address: http://www.cpsuvic.org Se Df: |
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Community and Public Sector Unlon
SPSEGroup ¢ Victorlan Branch

ﬂ DATE
Ms Callister 7 /[/gb(ﬁfmé,q/
Sacretary
Department of Huuman Services ‘ 9&/ /

GPO Box 4067 Methourne 3001

Dear Ms Callister,

)

NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Falr Work Act 2009 (Cth), the Community and Public Sector
Union {CPSU) provides writtet notification that CPSU members smployed by the State of Victoria In the Depaiiment
of Human Services Intend to take protscted industrial action as got out In attachment, This action has been
autgoxfised by ;he protected action batlot declared by the Australlan Elastorst Commigsion (AEC) Ih B2011/3408 on
27 October 2011, .

Yours singerely

Karen Batt
-~ CPSU Branch Secretary

Enci;:ised: Schedule

Aus rabian Unions

‘Working fora
~ better bfe.

cPsU, Stote Publlc Services Fedgration Group, Victorion Branch
PO Box 4355, Richmond East, 3121 or ¢/~ Rosells Complex, 6 Pelmer Parade, Cremorne VIC 3121
T:{03) 8639 1822 or toll frew on 1800 810 153 F£: (03) 3662 4591 E: anqury@epsuyie oro
W Azt c
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community and Public Secto? Union
SPSF Group « Victorlan Branch

: _ . % DATE

héis Callister . 7 ' /1/0{/ ' EL-Q/'
ta N

Deeg:rtnznt of Human Services , 90/ /

GPO Box 40567 Melbourne 3001

Dear Ms Callister,

NOTICE OF INDUSTRIAL A‘CTIDN‘ IN B2011/3408 .

In accordance with the requirements of s414 of the Falr Work Act 2009 (Cth), the Community and Publie Sector
Unlon {CPSU) pravides written notification that CPSU members employed by the State of Victorla in the Deparfment

of Human Serviges Intend to take protected mdustrial action as set out 16 attachment. This action has been

authorised by the protected action bollot declared by the Australtan Electoral Commisslon (AEC) In B2011/3408 on
27 October 2011, .

Yours sincerely

Karen Batt
cPsU Branch Secretary

Enclosed: Scheduls

Austratian Unions

- ‘Working fora
better life.

ZPSU, State Public Servicas Federotion Grovp, Victorian 8ranch
po Box 4385, Rlchmond East, 9121 or /- Rosello Complex, 5 Polmer Purade, Cremorne vic 3121
7: {03) 9639 1822 of toll free on 1800 810 153 F: {03} 9662 4591 & enqulry@cpspvicorg
wr httprifw
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t61 39662 4591

Community and Public Sector Unlon
SPSFGroup ¢ 'Victorlan Branch

S _ " DATE
Ms Calllster 7 /V
Sscietary " OVt ./3.6/
Depariment of Human Services )
GPO Box 4057 Melbourne 3001 O/

Dear Ms Callister,
NOTICE OF INDUSTRIAL ACTION N B2011/3408

In gccordanca with the requirements of 8414 of the Fair Work Act 2009 (Clh), the Community and Public Sector

Unlon {CPSU) provides written notification that CPSU members employed by the State of Victoria in the Depariment

of Human Services intend to teke protected Industral dction as set out In attachment, This action has been

ggthorisgd bzy tf;e protected action ballot declared by the Australian Electoral Commission (AEC) in B82011/3408 on
October 20

,

Yours sinearaly

Karen Batt

CPSU Branch Socretary

Enclosod; Schedule

Aunstraiian Unions

Working fora
better life.

"CPSH, State Public Services Fedoration Group, Victorion Branéb
P Box 4355, Richmond East, 3121 or ¢/- Rasella Compley, 6 Polmer Porede, Cremorae VIC 3121
T:{03) 9639 1822 or toll free on 18Q¢ 810 153 Fi (03) 9652 4591 Er apaulry@cpsuvie. o
W bisp://www cosuvie,org
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61 3 9662 45|

COMMUNITY AND PUBLIC SECTOR UNION
STATE PUBLIC SERVICES FEDERATION GROUP (SP SF)

£) VICTORIAN BRANCH &R
_ RECEIVED
CPSU/SPSFE Victorian Branch - U WY o
PO Box 4355 Ollice of the Secrelary
Dapl of Human Services
Richmond East Vie 3121
Ph: 9639 1822

Pax; 9662 4591
Internet: enquiry@cpsuvic.org
Web Address: hitp://www.cpsuvic.org

FACSIMILE TRANSMISSION
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08-191-11;15:04 ;CPSU SPSF Group Victorian Bran (461 3 96582 4591 8 9 9 "
t61 3 9662 4591

Community and Public Sector Union
SPSF Group  * Victorian Branch

RECEIVE vy
Ms Gallister R g%" Noven o,

Secratary = 8 NOV 2011 E £,
Department of Human Services Office of i //
GPO Box 4057 Melbourne 3001 Dopt of Humean Secay

Dear Ms Callister,

NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance wilth the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector (
Unian (CPSWU} provides written notification that CPSU members employed by the State of Viotoria in the Depariment

of Human Services intend to take protected industrial action as set out in altachment. This action has been

authorised by the protected action ballot declared by the Australian Electoral Coramlgsion (AEC) in B2011/3408 on
27 Qctober 20711,

Yours sincerel

/, /Betl

Karen Batt
CPSU Branch Secretary

Enclozsed: Schadule

Australian Unions
T
Working fora
better life.

CPSU, State Public Servicas Federation Group, Victorlan Branch
PO Box 4385, Richmond £ast, 3121 or ¢/- Rosella Complex, 6 Pelmer Purade, Cremorne VIC 3121
T:{03) 9639 1822 or toll free on 1800 810 153 F: {03) 8662 4591 Er enquiry@cpsuvic. org

W: bttp:/fwww. cpsuvie org
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Community and Public Sector Union
SPSF Graup » Victorlan Branch

DATE

Ms Callister ' 7 )/h/ e é_Q/

Secrotary
Depariment of Human Services : - S/
GPO Box 4057 Melbourne 3001

Dear Ms Calllster,

NOTICE OF INDUSTRIAL ACTION IN B2011/3409

In accordance with the requirements of s414 of the Fair Work Act 2009 {Cth), the Community and Public Sector
Unlon (CPSU) provides wrllten notlfication that CPSU members employed by the State of Victoria in the Department C
of Human Services Intend to take protected Industrial actlion as set oul in attachment, This action has been

authorised by the protected action ballol declared by the Australian Electoral Commisslon (AEC) In B2011/3408 on
27 October 2011.

Yotirs sincerely

S P

Karan Batt
CPSU Branch Secretary

Enclosed: Schedule

on fr
better life.

€PsU, State Public Services Federatlon Group, Victorian Branch
PO Dox 4355, Richmond Fust, 3121 or ¢/« Rosella Complex, & Palmer Parade, Cremarne VIG 3121
T:{03) 9639 1822 or toll free on 1800 810 183 F:(03) 9662 4591 & gnauiry@cgsyvicorg
: WWW, EDSUYIC, oF
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Community and Public Sector Union
SPSF Group * Victorian Branch

1/ Nlovembes
Ms Caliister : C;)—/& / /

Secretary
Department of Human Services
GPO Box 4057 Melbourne 3001

Dear Ms Callister,

NOTICE OF INDUSTRIAL ACTION IN B2011/3408

in accordance with the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector
Union (CPSU) provides written notification that CPSU members employed by the Siate of Victoria in the Department
of Human Services intend to take protected industrial action as set out in aftachment. This action has been

authorised by the protected action ballot declared by the Australian Electoral Commission (AEC) in B2011/3408 on
27 October 2011,

Yours sincerely

r.f/ff’;f %
[crierr /. g%/ 7

Karen Batf
CPSU Branch Secretary

Enclosed: Schedule

Anstralian Ungons
) i sl
Working for a
better life.

CPSU, State Public Services Federation Group, Victorian Branch
PO Box 4355, Richmond Eost, 3121 or ¢/- Rosella Complex, 6 Palmer Parade, Cremorne VIC 3121
T:({03) 9639 1822 or toll free on 1800 810 153 F: (03) 9662 4591 E: enguiryv@casuvic.arg
W: htto://www.cosuvic,org :
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COMMUNITY AND PUBLIC SECTOR UNION ‘
STATE PUBLIC SERVICES FEDERATION GROUP (SPSF)
£ VICTORIAN BRANCH

CPSU/SPSFE Victorian Branch

PO Box 4355

Richmond East Vic 3121

Ph: 9639 1822

Fax: 9662 4591

Internet: enquiry@cpsuvic.org

Web Address: http://www.cpsuvic.org

FACSIMILE TRANSMISSION

To Ms Colluber  Secreler 4

From OP A

Subject | P Nemecasued

-

Date W /u /M

Pages g

- COMMENTS




11~1§-11;07:54 ;CPSU SPSF Group Victorian Hran ;161 3 9862 4591 B 3
t61 3 9667 4591

Community and Public Sector Union
5PSF Group * Victorian Branch

o e OCr”
/ ﬂ/[?V
/ oy DATE

Ms Callister

Secretary

Departiment of Human Services
GPO Box 4057 Melbourne 3001

Dear Ms Callister,
NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector
Unlon (CPSV) provides wiltten notification that CPSU members employad by the State of Victoria in the Deparinment C
of Human Sewices Intend to take protecled Industrlal action as set out in altachment, This aclion has been -
authorised by the protected action balflot declared by the Australian Electoral Commission (AEC) in B2011/3408 on

27 October 2011,

Yours sincerely

/5

Karsn Batt
CPSU Branch Secretary

Enclosed: Schedule

Australian Unious
'@&‘-‘.% s

Wr fQ
better life.

CPSU, State Public Services Federation Group, Victorlon Branch
PO Box 4355, Rlchmond East, 3121 or c/- Rosella Complex, 6 Polmer Parode, Cremorne VIC 3121
F: {03) 9630 2822 or toll free on 2800 810 153 F: [03) 9662 4591 & i cpsuvic.or
W: heep:/fwww. epsuyic.orn
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Community and Public Sector Union
SPSF Group * Victorian Branch
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Ms Callister

Secretary

Depariment of Human Services
GPQO Box 4057 Melbourne 3001

Dear Ms Callister,
NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Fair Work Act 2008 (Cth), the Community and Public Sector
Union (CPSU) provides written nofification that CPSU members employed by the State of Victoria in the Department
of Human Services intend {o take protected industrial action as set out in attachment. This actioh has been
authorised by the protected action ballot declared by the Australian Electoral Commission (AEC) in B2011/3408 on
27 October 2011,

Yours sinceraty

Karen Batt
CPSU Branch Secretary

Enclosed: Schedule

Australian Unons

a7

Working for a

better life.

CPSU, State Public Services Federation Group, Victorign Branch
PO Box 4355, Richmond East, 3121 or ¢/- Rosella Complex, 6 Palmer Parade, Cremorne VIC 3121
T:(03) 9639 1822 or toll free on 1800 810 153 F: (03) 9662 4591 E: enguirv@cpsuvic.org
W: htto://www.cosuvic.ora
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Community and Public Sector Union
SPSF Group * Victorian Branch

717 O (/m;é,g; .
Q0/1/

Ms Callister

Secretary

Department of Human Services
GPO Box 4057 Melbourne 3001

Dear Ms Callister,

NOTICE OF INDUSTRIAL ACTION IN B2011/3408

In accordance with the requirements of s414 of the Fair Work Act 2009 (Cth), the Community and Public Sector
Union (CPSU) provides written notification that CPSU members employed by the State of Victoria in the Department
of Human Services intend to take protected indusirial action as set out in attachment. This action has been

autharised by the protected action ballot declared by the Australian Electoral Commission (AEC) in B2011/3408 on
27 October 2011.

Yours sincerely

Ve s

Karen Batt
CPSU Branch Secretary

Enclosed: Schedule

A talan Unsons

“<

Working f:(_)r a
better life.

CPSU, State Public Services Federation Group, Victorian Branch
PO Box 4355, Richmond East, 3121 or ¢/- Roselfa Compiex, 6 Palmer Parade, Cremorne VIC 3121
T: {03) 8639 1822 or toll free on 1800 810 153 F: {03} 9662 4591 E: enquiry@cpsuvic.org
W: htto://www. cpsuvic,org
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