














tected action. CPSU resolved to vigorously defend the
bargaining rights of all 35,000 government employees
who work in 400 different specialist occupations across
23 agencies and 2000 worksites.

Following a unanimous voteEnvironmental
Protection Authority = members participated in a
work stoppage to tell the Government that 2.5 per
cent wage increase was not enough.

With the school holidays just around the corner,
CPSUisinformed dfransport’s decision nottorenew
its contract with Camp Australia, meaning the January
2012 programwill be the last. Amongthe reasons cited
for not continuing with the program was the location not
being appropriate for children, and children reportedly
being bored, leading to complaints by parents about
the program and damage tdDoT property.

Fair Workissues a statementon the progress of child
protection and wages conciliation since the cease-fire
was agreed and importantly Fair Work acknowledges
thatDHS has notadopted a take it or leave it approach
at this stage of the negotiations and anything said to
the contrary does not reflect the true position.

Fair Work ordersthatour protected industrial action,
can be extended by a further 30 days as legislative tests
are met however in the spirit of the cease-fire no new
notifications for protected action will be issued by CPSU
however all earlier protected action notifications remain
in place meaning bans and limitations continue with
the exception of item 20 & item 21 relating to Child
Protection caseload controls. These two actions are

Public Service Agreement on financial grounds, it wasreal wage cut to the service deliverers, it was revealedPaused while Fair Work conciliation occurs.
revealed bonuses were paid to 48 DSE Executives inthé an Annual Report thalreasury Executives shared
last financial year. They shared in $655,000 or about in $1,410,000 in bonus’ last financial year. Executives missioner Smith reaches its end and a Statement is
$13,6450onaverage each, equalingabout 7-8 percent. pocketed $17,407 on average each, or 12 per centR issued following a final attempt by CPSU to convince

CPSU held discussions with DSEgarding the
proposed restructure of thEPCCDivision. The union

welcomed the revised structure, and specifically the
Department’s agreement that there should be no net

loss of overall numbers within the division.

An unprecedented number of public service mem
bers participated in aballot to say 2.5 per cent wage
increase is not enough, and endorsed our comprehen
sivelistoprotected actionbans andlimitations.

Through united actionpolice secure anew wages

deal meaning they would receive eight pay increases;q,;;

NOVEMBER ‘11

Following months of being toldParks Victoria is
in a difficult financial situation as justification for only

offering 2.5 per cent annual pay increases, it was

revealed in the Parks Victoria Annual Report that

bonuses were paid to 14 executive officers in the Iastan d to Fair Work.

financial year. The windfalls totaled $169,000, at an

average of $12,071 eachorroughly seven (7) per cent.
CPSU was advised byic Roads of the decision to
ew the structure of the Business Services Team witl

throughoutthe life of their new agreement at six-month o Registration and Licensing Division. Affected unio

intervals. These pay rises compound to 4.7 per cent
per annum by the end of the agreement in November

2015. In addition, each police officer  will receive
a sign-on bonus payment of $1000 immediately upon
the agreement taking effect on 1 December.

While preaching wage restraint and advocating a

VITAL STATS:

Z 2,942 new members recruited so far
this year including 710 in November
alone. 2,840 in 2010.

Z A net growth 05,901 members
(representing a 62.4% increase) since
1 July 2001.

z Total Memberfunds of $1,273,897
at 30 June with a small operating
deficit of $53,344 for 2010/11
financial year ($24,572 surplus
09/10).

Z 34 Agreements negotiated witi8
FWA approved,33 pending final
approval (AMES at FWA; TAC &
Shrine with Govt);19 public sector
agreements (including VPS) under
negotiation with most awaiting VPS
outcome, 4 private sector negotiations
underway (21 in 2010)

Zz 864 applications from members
seeking representation this year. (544
in 2010: 578 in 2009).

Z 290 change advice letters received
from agencies. (309 in 2010, 242 in
2009).

Z 57 EBAs, 17,300 members,410
Occupations, and4,197 worksites.

members were encouraged to take the opportunity toj

engage in consultation.
Public servants were given the right to choasat
to comply with public comment restrictions as

part of our protected industrial bans arising from our =¥

pay dispute with the government. This enabled CPS
members who are usually prevented from participat
ing in public debate to speak to the media about their
program, resourcing, pay, and other issues.

CPSU was advised bpHS of the proposal to

increase the number of case management teams
from five to six and establish two teams with a specific
focus on young people subject to parole orders with a
supervised community work component. Affected union
members were encouraged to take the opportunity to

engage in consultation.

CPSU received a briefing on the neBSSO man-
agement model at a meeting witfeducation and
Early Childhood Development officials. CPSU

established a committee of members to prepare our

response taADEECD’s proposal comprising ‘“regional
representatives”.

CPSU's effort to reduce the gulf in wages and

conditions betweerSES and CFA employees by seek
ing parity with CFA workers through EBA negotiation
was rejected, withSES management describing the
exercise as “futile”.

TheBaillieu Government makes an application
to Fair Work to end all bargaining and to stop our pro

S

Fair Work sponsored conciliation before Com

Treasury that the productivities put forward by the
union should invoke in return a reasonable pay offer
from the Government. No improved pay offer was
forthcoming. The Government’s simultaneous an
nouncement of job redundancies exposes the duplicity
of the Government’s attitude toward our bargaining
and was indisputably disrespectful to the workforce

|

The Baillieu Government backflips on its key
election commitment to protect PS jobs and its-re
dundancies announcement is a major betrayal for all
those that cast their vote last November for change.
The announcement makes no sense while the Vertigan
Inquiry into the State’s finances is still to report. The
work justwon'tmagically disappear so the Government
must be preparing the ground for privatisation. Victoria
has grown 20% in the last decade but the Service is
1/3 less in size than it was 20 years ago.

CPSU sends notifications to Government Employers
of our intention toescalate the protected action
commencing within 72 hours prompting the Govern
ment to respond by applying to curtail all our bargain
ing. Fair Work intervenes and will now determine the
wages to be paid. The behaviour of our membership
to respect Fair Work’s request to pause the escalation
of our protected industrial action whilst conciliation was
facilitated is acknowledged and members are thanked
for the discipline displayed.

Fair Work terminates our bargaining on the eve of
Christmas and arbitration on wages will be the next
step to resolve the impasse for CPSU members. The
Baillieu Governmentcan make an acceptable wages
offer during the conciliation period but this ends on 14
January 2012. Treasury requested PS wage discussions
early in the New Year as it sinks in it seems, that their
massive job redundancy announcement ambush just
before Christmas provides the undeniableash at
bank’ productivity  evidence wage Tribunals love.
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Brennan O’Brien,

After 16 years working in child protection, Brennan O'Brien is ¥
something ofananomaly. Theincredible andrelentlessworkload, e
along with the emotionally draining aspects of a career in child
protection ensures turnover is high.

Now in the twilight of his career, Brennan knows he'll retire
in the job. He muses his tenacious character may have aided
his longevity in child protection, though admits there have been
tough days.

“Ihave beenrattled quite afewtimes, | canassureyou,” he says.

These daysBrennan'sacase supportworkerwiththe adolescent
team, which often means transporting clients to and from secure
welfare and assisting case managersinthe challenges oftheirrole.

Child protection workers are routinely exposed to some of the
more harrowing aspects of human behaviour and are confronted
with the effects of drug and alcohol abuse, sexual abuse, domestic
violence and other traumatic symptoms of family breakdown.

Their role in attempting to protect the children from the impact
of such behaviour often exposes them to risk.

I'sundeniably adifficultjob, and one thatthe community values,
yet Victoria’'s child protection workers are the lowest paid of any
in the country and despite years of campaigning for a maximum
staff to client ratio, there is no limit on workers’ caseload.

“With a caseload of say 12-15 people, you only have to
have one or two difficult ones and the rest of them don't get any
attention at all, and that’s often what happens,” says Brennan.

Needless to say, staff turnover is the biggest issue facing the
child protection industry as dedicated, well-educated, workers are
continually burnt out. “A safe caseload is going to allow you to
work meaningfully with the client and get a better outcome, it's
going to retain staff, it's going to make child protection a healthier

and safer place,” says Brennan.
Adrian Talt,

When Adrian Tait starts his day as a Sheriff's Office
in Werribee, he arrives to where his vehicle is garage
overnight, gets in, looks where he’s to be issuing hi
first warrants for the day, and drives there.

His car is already outfitted with the safety equipmer
he needs, including battens, handcuffs, and radios
along with all his necessary paperwork required fo
carrying out the day’s duties.

His job is varied and can range from serving basic
infringement warrants, through to warrants to arres
people. He enjoys his job and believes he’s perform
ing a worthy community service.

However, the ease in which he’s able to carry ou
his job is about to get a lot more complicated when
the government’s car pooling program becomes fully
operational.

Instead of being able to simply get in his car and
go each morning, all Sheriff’s will soon be required
to pool their vehicles to share with other Departmen
of Justice workers.

Sheriffs will then be forced to pack their cars witl
all their paperwork and equipment at the start of eackt
shift, and unpack it again at the end of the day.

“It's well known, once the cars go into a pool
depot-type parking arrangement, productivity will drop
dramatically,” says Adrian.

Two Sheriff’s teams, Ringwood and Berwick, have
started operating under the new program, and officers
have reported losing up to 90 minutes each day in
packing and unpacking their vehicles.

Adrian also has OH&S concerns about the program.

“The department wants to mark the cars with Sher
iff’s branding. Once that happens, then Community
Corrections Workers, who don’t carry a batten or
handcuffs, would be unlikely to drive around in a
vehicle with Sheriff marked on it, as people could
perceive them as Sheriffs and that could become a
safety issue.”

Sherriff’s Office

www.fairpay4fairwork.com
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Christopher Perry, pepartment of Education

Christopher Perry has been working in education
for over 20 vyears, sfarfing as a secondary school
teacher before moving fo the Victorian Curriculum
and Assessment Authority in 1995.

As projectmanager in assessment system develop-
ment, Christopher is responsible for the maintenance
anddevelopmentofthe [Thased systems thatare used
fo support the delivery of curriculum and assessment
services fo Victorian school students, including the
Victorian Certificate of Education.

As part of this role, Christopher will be part of the
feam fo help navigate the transition fo the proposed
introduction of the Australian Curriculum, which will
result in all states and territories delivering the same
curriculum.

"The infroduction of the Australian Curriculum will
have a significant impact on the entire education
community, as everyone from education providers
fo parents and students come to terms with the new
curriculum, how it is delivered, and how student
achievement is measured and reported,” explains
Christopher.

Government beltightening is providing another
challenge 1o Christopher's role. “Whilst the VCAA
is doing a great deal in improving the delivery of
services using more modem technologies, these
initiatives are often hampered by the lack of resources
that are allocated fo these initiatives,” he explains.
"Further, the delivery of services in their current forms
appears to being placed in jeopardy by budget
cuts that the Victorian government has infroduced,
leading fo staff at the VCAA having to work harder
and longer to produce the required outcomes, and

Jo Haunvi,

When Jo Haunui began working for Public
Housing and Community Building within the
Department of Human Services 11 years ago
she liked that she could help make a difference
fo people’s lives by providing them with a basic
necessity for survival — shelter.

"The more | learned about the depariment,
their goals and objectives, the more | loved be-
ing a part of a program,” she says.

Jo is now a Senior Housing Services Officer
on the Tenancy Property Team in Footscray and
responsible for managing fenancies once people
are allocated housing from the public housing
waifing list.

While she still enjoys her job, the demand for
Victoria's public housing is enormous, creating
many challenges in her daily responsibilities.

"One of our many roles is to provide long ferm
accommodation and support for low income
Victorians that are most in need,” she explains.
" Atthe moment we have approximately 38,000
people on our waiting list and many more ap-
plying every day.”

Most housing offices are understaffed, leaving
housing services officers to manage on average
300 tenancies and sometimes up to 400. Their
role involves complex fasks such as managing
neighborhood disputes and managing tenancy
debt, and workers' safety is offen compromised.

"Our clients have more complex needs which
require specialist properties and/or extensive
support o ensure their fenancy is sustained,”
she explains. “In addition to this, we are also
faced with improving our current properties for
longevity.”

the very real potential of a reduction in the quality
of services delivered to the education community.”

Christopher describes the government's pay
increase offer as offensive. "I believe that Victoria's
public servants provide essential services that are
required fo ensure that the state operates in the most
efficient way possible. | am opposed to any attempt
fo reduce the value of work done by public servants
by attempling o gef them fo accept a percentage
salary increase that is less than the CPL."”

Public Housing - DHS

Given the vifal role housing workers carry out
in the community, Jo regards the 2.5 per cent
wage offer an insult. “We have an exiremely
challenging job trying to balance the intentions
of our policies and the ‘expectations’ of our
clients and the community,” she says.

"Our role requires specialist knowledge
of many areas, including Office of Housing
policies, the Residential Tenancies Act 1997,
human rights, property maintenance require-
ments, how fo deal with complex clients
lincluding those suffering substance abuse,
mental or physical disability — just o name a
few). The list goes on.

"Workers deserve to be remunerated for the
outstanding and often difficult job we do!”

Our Victorian Public Service Agreement
expired on 30 June 2011.

35,000 state employees are affected.

Another 21 Agreementsincluding all our
Arts Institutions, VicSES, Parliament, VIT,
GAA and Parks amongst others are also
waiting for VPS outcome.

The government offers a 2.5% wage
increase.

The Service rejects this offer.

CPSU members vote overwhelmingly to
commence protected industrial action.

100 meetings between CPSU negotiators
and the Government had been held.

Govtfailsto have our g‘rotecled industrial
action suspended in November 2011.

Fair Work sponsored conciliation
occurred since mid-November 2011.

Govt announces a cut to one in 10 jobs
on 15 December.

Fair Work conciliation talks break down.

Govt applies to only suspend our
rotected industrial action. Govt asks
or another 3 months. This ugglication

was heard on 21 December 2011 and

rejected.

CPSU asks for Fair Work to terminate
all our bargaining, at this hearing, in
the knowledge that after a period of
21 days, Govt stalling would be ended.

Fair Work issues its decision to terminate
ga fr CPSU’s request on 23 December

21 day compulsory conciliation period
with Fair Work expires on Saturday 14
January 2012.

Govt seeks our consent to extend.
Consent not given.

Fair Work will determine the Govt wages
policy through arbitration.

www.fairpay4fairwork.com



